EXECUTIVE Al INSTITUTE

Al DIGITAL TRANSFORMATION
STATEMENT OF WORK

ABOUT EXECUTIVE Al INSTITUTE

w The Executive Al Institute brings together world-class Al expertise and leadership psychology to help senior teams navigate the
complexities of digital transformation. Co-founded by Jonscott Turco and Jamie Bykov-Brett, we specialize in translating advanced Al
capabilities into people-first strategies, ensuring ethical governance, rapid value capture and sustained cultural change.

EXECUTIVE SUMMARY

The Executive Al Institute’s 52-week “Al Transformation Blueprint” engagement is designed to equip the client’s
organization with the leadership, strategy, architecture and governance needed to harness Al responsibly and at
scale. Beginning with an in-depth discovery and diagnostics phase, we’ll co-create a clear Al vision and roadmap
aligned to your business goals. Over subsequent quarters, our team will deliver executive enablement workshops,
detailed organizational and technology architecture blueprints, robust governance frameworks, and a people-
centric change management plan. We'll also design a human-machine operating model and reskilling roadmap to
ensure your teams can thrive alongside Al.

Throughout the year, you’ll benefit from continuous advisory support—including monthly strategy reviews,
quarterly progress assessments, and curated Al insights—so your organization maintains momentum, adapts to
emerging trends, and measures success against clear KPIs. By the end of this engagement, the client’s organization

will have a fully operational, ethically governed Al ecosystem, empowered leaders and staff, and a sustainable
model for ongoing innovation.

PROJECT TIMELINE

o Weeks 1-8: Leadership Enablement

e Weeks 9-16: Al Vision & Strategy

o Weeks 17-24: Organization & Technology Architecture
o Weeks 25-32: Implementation Governance

e Weeks 33—-40: Change Management

o Weeks 41-48: Augmenting Human Capability

o Weeks 1-52: Ongoing Advisory & Optimization

Duration: 52 weeks of phased delivery and continuous support



Following is a complete list of all project deliverables:

Phase Overview Key Activities Deliverables

Equip your
leadership team
with the skills and

Executive briefings
& workshops;

Workshop materials

SCOPE OF WORK

Timeline

Leadership insights to Departmental deep & recordings;

Enablement champion Al dives; Leadership Leadership playbook

(Weeks 1-8) adoption. playbook creation & action log Weeks 1-8
Define a clear Al
vision, business Vision & goals

Al Vision & case, and strategic workshop; ROI Al Vision deck; 52-

Strategy roadmap aligned modeling; Roadmap week strategic

(Weeks 9-16) to your goals. development roadmap Weeks 9-16
Map your current Systems & data

Organization & systems and mapping; Gap Architecture

Technology design the target analysis; Integration blueprint;

Architecture Al-enabled planning (LLMs, Integration

(Weeks 17-24) architecture. pipelines) roadmap Weeks 17-24
Establish
governance, Governance
policies, and framework design;

Implementation | metrics to manage | Policy & standards Governance

Governance risk and measure development; KPI handbook; KPI

(Weeks 25-32) progress. design dashboard template | Weeks 25-32

Change-readiness

Prepare your assessment;
organization for Communication &

Change Al-driven change engagement plan; Change

Management with a robust Stakeholder management plan;

(Weeks 33-40) people plan. alignment sessions Engagement toolkit Weeks 33-40

CV-to-Al capability

Design the human- | audit; Role redesign

Augmenting machine operating | workshops; Human+Machine

Human model and Reskilling & operating model;

Capability reskilling performance Skills matrix &

(Weeks 41-48) roadmap. framework training plan Weeks 41-48
Sustain Monthly advisory
momentum with calls (A—12);

Ongoing continuous Quarterly progress Meeting minutes &

Advisory & guidance, reviews, reviews; Al news action logs;

Optimization and curated digest & trend Quarterly progress

(Weeks 1-52) insights. updates reports Weeks 1-52




MILESTONE REVIEWS

End of Week 8: Leadership playbook sign-off

End of Week 16: Strategy approval

End of Week 24: Architecture validation

End of Week 32: Governance framework approval
End of Week 40: Change readiness complete

End of Week 48: Human-machine model sign-off

End of Week 52: Final handover & adoption metrics

ASSUMPTIONS & EXCLUSIONS

This section clarifies client responsibilities, expense coverage, and items outside the project remit.

Client will grant timely access to stakeholders, systems, and data.

e Travel and reasonable expenses for in-person sessions to be covered separately.

Excludes software licensing, third-party implementation costs, and integration fees.

NEXT STEPS

This section lists the immediate actions required to launch the 52-week engagement.

Review and agree to this Statement of Work

e Sign Master Services Agreement

e Schedule kickoff workshop in Week 1

e Confirm stakeholder interview calendar



